
 
The looming strike:  clarifications and update 

 
Hi all, 

 
       As you might have read in the media, there is currently a serious wage 

negotiations crisis that might unfortunately lead to a (possibly long) strike.   The 
situation is even more complex because, on top of the wage crisis of the academic 
faculty, there are other serious ongoing 'higher education' crises.  So, I would like first 
to describe the various issues and then describe our wage crisis and the reasons that 
we might strike.  I apologize in advance for the length of this message. 

 
    There is a difference between the issues involving 'the Shochat committee' 

and our wage crisis.  The Shochat committee recommendations followed the sharp 
cuts that have been inflicted on the budgets of the universities over the last 7 years.  
Many of you know that the some of the committee recommendations are controversial 
(e.g., the students' tuition).  Although some of the 'Shochat' recommendations address 
wage issues, this aspect is relatively minor and (by a written agreement) cannot be 
implemented without our consent.  VERA (the committee of the university presidents) 
has announced that they will not open the academic year without an additional budget 
of 300 million shekels as a partial implementation of the Shochat recommendations.  
Obviously, this is a very important issue for all of us, and it is handled by VERA.  So, 
you must realize that this potential strike is NOT the same as our strike. 

 
     Our wage crisis is different.  Our last wage agreement ended in November 2001.  
We are working without any agreement for 6 years.  Except for a minor 'tossefet 
yoker' of approximately 2%, our wage is nominally the same as it was in 2001.  As a 
result, our salary dramatically eroded relative to any index that you may consider.  Let 
me illustrate this with a few facts.  First, the inflation over this period rose by about 
11.2%.  According to official data of The Bank of Israel, wages increase annually on 
average by 2 percent over the inflation.  According to this calculation our salary 
eroded by approximately 20%.  Second, in the public sector there is a known 
phenomenon called 'zhilat sachar'.  The treasury office estimates that wages 
automatically go up in this sector by 2 to 2.5% annually.  Workers in the public sector 
essentially received an automatic addition of about 15% to their salary over the last 6 
years.  Due to our wage structure, we do not have any 'zhilat sachar'.  Thus, over the 
last 6 years our salary relative to the public sector eroded by about 15%.  In addition, 
the Histadrut just recently received an addition of 5% to their salary.  Again, a simple 
calculation shows that we eroded by about 20% relative to the Histadrut sector.  
     All these calculations concern only the wage erosion from 2001.  Let me remind 
you that the agreement that we signed in 2001 did not fully compensate us for wage 
erosion that took place prior to 2001.  In fact, we have a signed letter from VERA 
acknowledging this fact and declaring that they will try to compensate us in future 
agreements.  We signed the agreement in 2001 because of the very serious political 
situation at the time (the second Intifadah just started, and the economical situation 
deteriorated rapidly at that time).  If you calculate our wage erosion from 1997, it 
amounts to well over 30%. 

 
  In the negotiations so far we only demanded a full compensation for the erosion that 
took place since 2001.  The counter offer of the Treasury is simply ridiculous.  They 



suggest to give us the very same addition that they gave to the Histadrut (actually 
officially they even proposed 4.5% rather than 5% because of a bizarre calculation 
that we did not follow).  Moreover, this addition will be paid in several dozes and 
would cover all additions until the end of 2009.  Even the inflation from this point to 
the end of 2009 may be higher than this 'addition'.  Now, you might ask how they 
respond to our demands.  Although their numbers may be somewhat different, they 
basically acknowledge the facts I mentioned above, but in their language they do not 
have the 'resources' to pay us.  We have had a number of meetings with the Treasury 
without any progress whatsoever.   

 
    This sad state of affairs leaves us with no choice but to strike.   We have two 
demands.  First, we want a full compensation for the erosion in our salary since 2001. 
 Second, the current wage structure ensures future erosions in our salary for the 
reasons I mentioned above.  We want a revision in our wage structure that will 
prevent future erosions in our salary.  We very much hope that we can get an 
agreement without the need to strike.  If an agreement is not reached (and if VERA 
does not open its own budget-related strike), the academic year will not be opened.  
   I should mention that if a strike takes place, our demands will change as well.  A 
strike is a very expensive affair.  If we do it, we need to really take care of the entire 
erosion that took place in our salary since 1997. 

 
   

 
 


